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Strategic Map 2021 - 2025

Programme 1: Policy and
Administration Programme 2: Audit Services

Outcome 1: Improved
Organisational Performance

Outcome 2: Improve Public Sector
Transparency, 

Accountability and Service Delivery

Facilitate growth of
a successful
organisation

To enhance
human capital

and
professional
development 

To enhance
communication
and stakeholder

management 

Greater audit
quality

standards and
coverage

Objectives
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CORPORATE INFORMATION
The Audit Office is a Supreme Audit Institution established in terms of  Section 309 of  the Constitution of
Zimbabwe Amendment (No. 20) Act 2013 whose mandate is to provide auditing services to Ministries,
Departments and Agencies of  Government, including State Owned Enterprises and Local Authorities.

Period of Accounts
Year ended December 31, 2024.

Accounting Officer
Acting Auditor-General: Ms. Rheah Kujinga

Audit Office Board
Dr. Matthews T. Kunaka – Acting Chair
Mr. Eric Kawara – Board member
Mr. Norman T. Mhondiwa – Board member
Mrs. Thammary B. Vhiriri – Board member
Commissioner G. Chigora - Board member (ex-officio) [Retired January 31, 2024]
Ms. Rheah Kujinga – Acting Auditor-General (ex-officio)
Mrs. Nyasha Magadza – Deputy Auditor-General (ex-officio)

Executives
Ms. Rheah Kujinga – Acting Auditor-General
Mrs. Nyasha Magadza – Deputy Auditor-General
Mr. Bonface Mukwenga – Deputy Auditor-General: Administration 
Mr. Richard Mukahanana – Acting Deputy Auditor-General
Ms. Faithmary Manyangadze – Acting Deputy Auditor-General

Administration and Finance
Mr. Gilbert Maburira – Acting Director Finance, HR and Administration

Registered Offices
48 George Silundika Avenue , Burroughs House
Harare
Zimbabwe

Auditors
Moore PNA Zimbabwe
PAAB Registration Number Z10054
44 Princess drive, Newlands
Harare, Zimbabwe

Lawyers
Makuwaza & Gwamanda Attorneys
3rd  Floor, Travel Centre Building, 93 Jason Moyo Avenue
Harare, Zimbabwe

Bankers
CBZ Bank Limited
Kwame Nkrumah branch
Harare, Zimbabwe
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ABOUT THE AUDIT OFFICE

The Audit Office was established in terms of  Section 309 of  the Constitution of  Zimbabwe Amendment
(No. 20) Act 2013. The mandate of  the Office as highlighted in the Constitution and amplified in the Audit
Office Act [Chapter  22:18] is : -

to audit the accounts, financial systems, and financial management of  all departments, institutions,
and agencies of  Government, all provincial and metropolitan councils, and all local authorities.
at the request of  the Government, the Audit Office conducts special audits of  the accounts of  any
statutory body or Government-controlled entity. These special audits are often initiated to investigate
specific financial irregularities or to provide an assurance on the financial health of  the entity.
to satisfy myself  that the receipt and disbursement of  public monies has been made in accordance
with proper authority and has been correctly accounted for and that all reasonable precautions have
been taken to safe- guard State property; and
to carry out Value for Money audits, which entail the examination into the economy, efficiency, and
effectiveness with which those entrusted with financial and material resources have utilized them in
carrying out their mandates.
to order the taking of  measures to rectify any defects in the management and safeguarding of  public
funds and public property; and
to exercise any other functions that may be conferred or imposed on him or her by or under an Act of
Parliament.

Furthermore, the Audit Office is a public office but does not form part of  the Civil Service. In terms of
Section 311 of  the Constitution “In the exercise of  his/her functions, the Auditor-General is independent
and subject only to the law”.

Through the execution of  its Constitutional mandate, the OAG plays a pivotal role in cultivating a culture
of  transparency, good corporate governance, and quality service delivery. By ensuring that public funds
are managed and safe-guarded effectively, the OAG not only contributes to the achievement of  national
priorities but also pave the way for realization of  economic growth.

AUDIT OFFICE - ZIMBABWE 2024 ANNUAL REPORT
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ABOUT THE AUDIT OFFICE
Governance Arrangements
Section 10 of  the Audit Office Act [Chapter 22:18] requires that the Auditor-General after
examining the accounts submitted to her in terms of  Section 35(6) and (7) of  the Public
Finance Management Act [Chapter 22:19], shall prepare and submit to the Minister not
later than 30  June in each year, a report on the outcome of  her examination and audit of
the accounts referred to her in terms of  Section 6(1) of  the Audit Office Act [Chapter
22:18].

th

In terms of  Section 12 of  the Audit Office Act [Chapter 22:18], the report submitted to the
Minister is supposed to be laid before the House of  Assembly within seven (7) days. If  for
any reason the Minister is unable to lay the report before the House of  Assembly within
the stipulated period, the Auditor-General shall transmit a copy of  the report to the
Speaker of  the House of  Assembly for the Speaker to lay it before the House of
Assembly.

The Annual Report will be considered by the Public Accounts Committee which is a
Committee of  Parliament whose objective is to ensure that public entities are held
accountable for their stewardship over public resources.

According to Section 314 of  the Constitution, there must be an Act of  Parliament which
provides for the appointment of  the board to employ persons to assist the Auditor-
General in the exercise of  his or her functions. 

Our role in the Accountability Triangle
According to the International Standards of  Supreme Audit Institutions (ISSAIs), public
sector auditing is essential in providing legislative and oversight bodies, those charged
with governance, and the general public with objective information concerning
stewardship of  government resources. As part of  the accountability triangle, the Office
works with Parliament and the Executive to promote accountability and good governance
as illustrated in the accountability triangle below;

9
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ABOUT THE AUDIT OFFICE

Parliament confers resources to the executive through the budgetary process, establishing a
framework for accountability. In this context, the Auditor-General (AG) audits and reports to
Parliament, particularly through the Public Accounts Committee (PAC). Once the AG's report is
tabled in Parliament, it is subject to consideration and deliberation by the PAC. As the chief
advisor  to the PAC, the AG prepares memoranda to facilitate these discussions. The PAC may
call upon the Board, Accounting Officer, or CEO to clarify or provide further submissions on
issues raised in the AG's reports. After deliberating on the AG's findings, the PAC prepares its
own report with recommendations, which is then tabled in Parliament. The Ministry of  Finance,
Economic Development and Investment Promotion responsible for managing public resources, is
expected to produce a Treasury Minute detailing the actions taken in response to the committee’s
report.

The Acting Auditor-General making a presentation at Pre- Budget  Conference in Bulawayo. 
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Chairman’s Statement
INTRODUCTION 
On behalf  of  the Board, it is my privilege and
honour to present to you the 2024 Annual
Report for the Audit Office for the year ended
December 31, 2024. This report combine the
Audit Office’s financial and non-financial
performance. 

The Board successfully held its inaugural
Annual General Meeting (AGM) in November
2024, marking a significant milestone in our
commitment to transparency and
accountability. This achievement underscores
our dedication to good corporate governance
and stakeholder engagement. 

OPERATING ENVIRONMENT
The Board recognizes the economic
environment that the Audit Office operated in
2024. The introduction of  the new Zimbabwe
Gold (ZWG) currency in April 2024 was aimed
at mitigating currency instability. Further, the
Reserve Bank of  Zimbabwe devalued the
ZWG by 43% in September 2024 from 13.9
ZWG per US dollar to 24.4 ZWG per US
dollar. These monetary and fiscal measures
yielded positive results and brought about a
more stable operating environment up to the
end of  year. The measures led to the
tightening of  liquidity with respect to the local
currency and brought macroeconomic stability
that halted excessive exchange rate
depreciation and slowed down inflation as
from September to end of  year. Other
challenges emanated from El Nino induced
drought that affected the economy during
2024 resulting in increased costs of  raw
materials, rising production costs and a
demand for salary increases. As a result of
the subdued economic performance, Treasury
releases to MDAs including the Audit Office
were below the budgeted amounts, which in
turn affected the operations of  the Audit
Office. 

FINANCIAL REVIEW
The Office budget for 2024 was ZWG198
million, with Treasury funding ZWG55 million ,

representing 28% of  the approved budget.
Revenue collections from audit fees for the
year was ZWG60 million (2023: ZWG65
million) against a projected budget of  ZWG40
million (2023: ZWG 35 million).

STRATEGIC FOCUS
Our Strategic focus will be on crafting and
implementing strategic initiatives/goals that
drive the evolution and transformation of the
Audit Office to inter-alia :

become a pre-eminent SAI across the
board
have a strong balance sheet, revenue
streams and policies that improve the
welfare, careers and conditions of service
of staff members 
continue to add impeccable value to its
stakeholders.

Furthermore, the Board will also focus on  
strengthening governance, maintaining a
robust financial position, and ensuring effective
deployment of financial resources to support
the Office's strategic priorities. We aim to
enhance risk management by identifying,
assessing, and mitigating key strategic,
operational, financial, and reputational risks to
ensure the organization's long-term resilience. 

Dr M. T.  Kunaka- Acting Board Chairman
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Chairman’s Statement
Embracing technology through digitalisation will also be a priority to improve office processes and
enhance audit quality. The Board will continue to foster collaboration with stakeholders to ensure
the Office achieves its mandate. 

COMMITMENT TO GOOD CORPORATE GOVERNANCE
As we reflect on our organization's journey, the Board is proud to emphasize the unwavering
commitment to good corporate governance. The Board recognizes the importance of  upholding
the highest standards of  transparency, accountability, and integrity in all the Audit Office’s
operations. We will continue to adhere to best practices to maintain the Audit Office’s reputation
as a trusted and respected Supreme Audit Institution in the country.

FUTURE OUTLOOK 
The Board is optimistic that through the combined efforts of the Board, management, staff and
our stakeholders, the Office will achieve the targets set for 2025. As we conclude our five-year
strategic planning period, it is our desire to continue guiding management and staff in planning for
the upcoming strategic initiatives aligned with the National Development Strategy (NDS) 2,
scheduled to run from 2026 to 2030. 

The Board will ensure the availability of resources for the Office to remain a highly effective
Supreme Audit Institution. We also look forward to developing more incentives to attract and
retain  staff while enhancing our focus on professionalisation, digitalisation and a healthy working
environment. 

APPRECIATION 
On behalf of the Board, I extend my gratitude for the support that the Audit Office continues to
receive from its stakeholders. I also wish to express my appreciation to my fellow Board members
for their diligence and steadfast determination to achieve our targets for the year. Special
recognition goes to management and staff for their continued commitment and dedication to duty.

The Board would like to thank the Minister of Finance, Economic Development and Investment
Promotion and his entire team for the continued and unwavering support during the year. 

In conclusion, I wish you all continued health and prosperity. Let us maintain our spirit of
dedication, teamwork and collaboration.

Dr. M.T. KUNAKA 
ACTING BOARD CHAIRMAN 
June 25, 2025
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Auditor-General’s Overview
INTRODUCTION
It is my pleasure and singular honour to
present to you an overview of the Audit Office
Annual Report in which I am going to highlight
the strategies, interventions and performance
of the Office for the year. Despite the
challenges faced, the members of the Office
remained undeterred and resolute in the
execution of their duties.   

The objective of our  work is to influence
public sector entities to practice good financial
management and ensuring that the impact of
their programs makes a difference in the lives
of the citizens of Zimbabwe. Through the
execution of our Constitutional mandate as
outlined on Section 309 of the Constitution of
Zimbabwe Amendment (No. 20) Act 2013, the
Office plays a pivotal role towards cultivating a
culture of transparency, accountability, good
corporate governance and quality service
delivery. 

The Audit Office’s operations are guided by
the OAG Strategic plan 2021-2025 which is
aligned to the national development priorities
set out in the National Development Strategy
(NDS) 1.The Office’s Strategic plan is
anchored on two outcomes namely : Improved
organizational performance and Improved
public sector transparency, accountability and
service delivery. 

FINANCIAL PERFORMANCE HIGHLIGHTS
The Office’s financial results are reported in
Zimbabwe Gold (ZWG) since the change in
functional and reporting currency on April 5,
2024 in accordance with Statutory Instrument
60 of 2024. Inflation-adjusted financial
statements have been prepared as the
Office’s primary financial reports, as required
by the International Public Sector Accounting
Standard (IPSAS) 10 – “Financial Reporting in
Hyperinflationary Economies”. 

Budget Implementation: The total approved
budget for 2024 was ZWG 198 million and the
total expenditure for the year was ZWG55
million which resulted in a net underspending of
ZWG143 million. The underspending was
mainly due to non-release of funding from
Treasury as a result of low revenue inflows.
 
Financial Performance: Despite the
challenges posed by the economic landscape,
the Office generated inflation adjusted revenue
of ZWG181 million in 2024: ZWG93 million was
from Treasury transfers and ZWG88 million
from Audit fees. The Office had an inflation
adjusted surplus of ZWG15 million compared to
a deficit of ZWG18 million in the prior year.

Financial Position: The inflation adjusted non-
current assets decreased by 6% from ZWG136
million in 2023 to ZWG127 million as at
December 31, 2024. The decrease was due to
changes in reporting currency from ZWL to
ZWG. Current assets of ZWG55 million
exceeded the current liabilities of ZWG9 million
by ZWG46 million. This was as a result of
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Auditor-General’s Overview
a low receivables collection rate due to
debtors taking long to settle audit fees whilst
suppliers were reluctant to extend credit terms
to the Office.

OPERATIONAL HIGHLIGHTS
The Office demonstrated resilience in a
challenging economic environment and
achieved notable milestones during the year
under review. The Audit Office Board,
management, and staff  collaborated
effectively to pursue the Office's Strategic
Plan and Annual Operational Plan, driving
improved organizational performance.

Improved Organizational Performance
Strengthen Operational Planning and
Reporting
The Audit Office has been consistently
producing annual operational plans that are
linked to the Integrated Results-Based
Management (IRBM) System. The Monitoring
and Evaluation (M&E) committee carried out
an assessment of  the Office‘s operations and
this ultimately enhanced the implementation
of  the planned activities.

Digitalisation
Currently the Office’s processes are heavily
manual and the Office is aiming to go
paperless in line with the National Priorities
outlined in the NDS 1 under Digital Economy.
During the year, the Office engaged a
consultant to carry out a digitalisation needs
assessment and to develop a roadmap for the
implementation of  the proposed digital
solutions. The Office continues to make
strides in strengthening its Management
Information System (MIS). With assistance
from AFROSAI-E, the Office trained members
of  staff  on the use of  Zimbabwe SAI
Enhancement Audit Tool (Z-SEAT). Z-SEAT is
an electronic management tool developed to
manage the planning, execution and reporting

processes of  audit assignments. It is
expected that audits will be carried out using
Z-SEAT to enhance audit quality and
efficiency. 

Capital Project/Programmes (Rehabilitation of
Burroughs House) 
The Burroughs House building where the
Audit Office is housed is old and in need of
rehabilitation. The Ministry of  Finance,
Economic Development and Investment
Promotion under the emergency rehabilitation
programme committed to fund the project
which approximately cost US$ 2.4 million to
transform the building into a state-of-the-art
building. Procurement processes were
completed and works were set to begin in
June 2025.

Human Resources
The conduct of high quality, effective audits
depend to a large extent on the competency
of its staff. It is therefore the thrust of the
Office to capacitate all members to achieve its
mandate.  The Office has undertaken a
professionalization drive which has resulted in
a number of members pursuing professional
qualifications. The Office is accredited to the
Professional Accountancy Organizations
(PAOs) such as ACCA, ICAZ and CPA. The
Office supported 138 (42 female / 96 male)
staff in various disciplines through
membership subscriptions and facilitation to
undertake professional certification trainings.  
The Board is seized with a need to come up
with  retention strategies and therefore is
working tirelessly to improve conditions of
service. 

The Audit Office Human Resources Policies
and Procedure Manual and Human
Resources (HR) Strategy were approved by
the Board during the year.
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Auditor-General’s Overview
Communication and Stakeholder
Management 
The Office undertakes stakeholder
engagement to improve communication with
internal and external stakeholders.
Engagements were held with office members,
State Owned Enterprises, Local Authorities
and Audit Firms. The feedback obtained from
the engagements were considered during the
formulation of  the Office operational plan for
2025.

In 2024, the Office was able to participate in
twenty-five (25) meetings and three (3)
workshops with the Public Accounts
Committee (PAC). The Office hosted Regional
delegations from SADCOPAC and Namibian
Parliament’s Budget Committee. In addition,
during the year, the Audit Office Board and
Management had an opportunity to embark
on study visits to the SAIs of  South Africa and
Uganda to benchmark its operations on
regional best practices.

The Office participated in the Zimbabwe
International Trade Fair (ZITF) and Zimbabwe
Agricultural Show (ZAS), to promote public
awareness and educate citizens on the role
of  Auditor-General.

Improved Public Sector Transparency,
Accountability and Service Delivery
The Office managed to uphold the
constitutional mandate by successfully
producing the Annual Auditor-General’s
Report for the Central Government, State
Owned Enterprises and Local Authorities by
the statutory deadline of  June 30. 

Audit Standards and Methodology
The audits are conducted in accordance with
the International Standards of  Supreme Audit
Institutions (ISSAIs) and International
Standards on Auditing (ISAs). The Office is a
member of  the International Organisation of

Supreme Audit Institutions (INTOSAI), the
African Organisation of  Supreme Audit
Institutions (AFROSAI) and African Organisation
of  English-Speaking Supreme Audit Institutions
(AFROSAI-E), which groupings come up with
standards and guidelines that members are
expected to adhere to, in order to enhance audit
quality. In line with the changes made to some of
the standards, the Office updated its manuals. 

Audit Coverage
During the year, the Office audited one hundred
and thirty (130) financial statements for
Ministries, Funds and Commissions, one
hundred and eighty-nine (189) for State Owned
Enterprises (SOEs) and one hundred and thirty
(130) for Local Authorities, these included arrear
accounts. In addition, the Office produced five
(5) Value for money (VFM) audit reports and
three (3) of  them have been tabled.

SIGNIFICANT EVENTS
Annual General Meetings (AGMs)
A key milestone on enhanced transparency and
accountability in the operations of  the Office was
attained in November 2024 when the Audit
Office held its inaugural Annual General Meeting
which covered the years 2019 to 2022. The AGM
for 2023 was also held on the same date,
bringing the Annual General Meetings up to
date.

All-Staff Day
In August 2024, the Office hosted an All-Staff
Day, bringing together top management and
staff  for a day of  interaction and team-building
activities. The event provided a valuable
opportunity for staff  and management to bond
and engage. 

OUTLOOK FOR THE FUTURE
The Board and management are optimistic that
the Audit Office will continue to uphold its
constitutional mandate and achieve its
operational targets set for the coming year. The
Office will implement strategies to, increase
stakeholder engagements, improve employee
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Auditor-General’s Overview
 conditions of  service, embracing technology and increase audit coverage. The year 2025 marks
the end of  our five (5) year strategic plan and the Office will embark on the formulation of  the
2026-2030 strategic plan which is expected to be in line with the National Development Strategy
(NDS) 2 (2026-2030).

ACKNOWLEDGEMENTS
I would like to convey my sincere appreciation to the African Organization of  English Speaking
Supreme Audit Institutions (AFROSAI-E) for the various training programmes and technical
support afforded to Audit Office Board, management and staff. Continued support received from
cooperating partners such as, the World Bank, International Development Initiative (IDI) and
Swedish National Audit Office (SNAO) is highly appreciated. 

My gratitude goes to the Ministry of  Finance, Economic Development and Investment Promotion
for its financial support within the constrained envelope. I would also like to give my heartfelt
appreciation to the Heads of  various Ministries, Departments and Agencies for their continued
support and cooperation.

Finally, I would like to express my gratitude to the Audit Office Board for their continued guidance,
the management and staff  for their hard work and dedication to duty that has enabled the Office
to achieve its objectives.

R. KUJINGA 
ACTING AUDITOR-GENERAL 
June 25, 2025
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CORPORATE GOVERNANCE REPORT

AUDIT OFFICE
BOARD

MEMBERS

Mrs N. Magadza

Mr. E. Kawara

Ms. R. Kujinga

Mrs. T. B. Vhiriri

Mr. N. Mhondiwa 

Dr. M. T. Kunaka
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The Audit Office Board has been in existence since May 1, 2023, and was appointed in terms of
Section 14 of  the Audit Office Act [Chapter 22:18] and Section 11 of  the Public Entities Corporate
Governance Act [Chapter 10:31]. 

Audit Office Board is composed of  a diverse group of  professionals, including experts in finance,
human resources and law. This varied composition ensures a wide range of  perspectives and
skills, fostering comprehensive oversight of  the organization’s activities. The Board is currently
composed of  four (4) non-executive Directors and two (2) executive Directors comprised of  three
(3) male and three (3) female members as detailed below;

Dr. M. T. Kunaka (non-executive)
Mr. E. Kawara (non-executive)

Mr. N. Mhondiwa (non-executive)
Mrs. T. B. Vhiriri (non-executive)

Ms. R. Kujinga (executive) - Acting Auditor-General 
Mrs. N. Magadza (executive) - Deputy Auditor-General
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CORPORATE GOVERNANCE REPORT

The committee membership consists of  five distinct Board committees, each with specific
leadership and member roles. All committees are chaired by non-executive members. The
diagram below shows the five distinct Board committees.

Board Committees

AUDIT OFFICE
BOARD

COMMITTEES

FINANCE AND OPERATIONS
COMMITTEE

AUDIT COMMITTEE

RISK AND COMPLIANCE
COMMITTEE

HUMAN RESOURCES
COMMITTEE

INTEGRITY AND ETHICS
COMMITTEE

18
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CORPORATE GOVERNANCE REPORT

Key
NM – Not a member

1. Human Resources Committee
The Committee is responsible for oversight over the human resources strategy, policies, human
capital development, staff welfare and to ensure that the Office is able to attract and retain a
professional, motivated and competent workforce. The committee evaluates and makes
recommendations to the Board for approval.
 
2. Integrity And Ethics Committee
The purpose of the Integrity and Ethics Committee is to assist the Board in its oversight on the issues
of integrity in the Audit Office. 

3. Audit Committee 
The purpose of the Audit Committee is to assist the Board in its oversight on the Audit Office’s
financial reporting processes, including supporting the Board in meeting its responsibilities regarding
financial statements, the financial reporting systems and internal controls.

4. Finance And Operations Committee
This Committee shall provide assistance to the Audit Office Board in fulfilling its fiduciary
responsibilities and others relating to evaluating the Office’s financial operations, investments,
acquisitions, enterprise services and all transactions in which the Office engages as part of its
business strategy.

5. Risk and Compliance Committee
The purpose of the Risk Management Committee is to assist the Board in its oversight of the risk
management and internal control systems of the Audit Office. 

This structured approach ensures diverse expertise across key areas, promoting effective governance
and accountability.

Committee membership by individual:

19
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CORPORATE GOVERNANCE REPORT

Key

NM – Not a member

Meetings of the Board and its Committees

The remuneration of  the Audit Office Board is in terms of  Section 12 of  the Public Entities
Corporate Governance Act [Chapter 10:31]. The Board fees and allowances were paid to non-
executive members in accordance with the remuneration framework set by the Corporate
Governance Unit in the Office of  the President and Cabinet.

Remuneration and Allowances 

20
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CORPORATE GOVERNANCE REPORT
Internal audit
The Audit Office outsourced the internal audit function to
an independent firm in September 2024. The internal
auditor is responsible for oversight of  internal control
processes and reports functionally to the Audit
Committee. The Internal Audit is governed by the Internal
Audit Charter and the audits are executed in conformance
with International Standards for The Professional Practice
of  Internal Auditing. It plays a critical role in improving the
internal controls and the control environment when
management implements the internal audit
recommendations.

The focus of  risk management at the Audit Office is on
identifying, assessing, managing, and monitoring all
known forms of  risk across the institution. The Office has
a Risk and Compliance Committee at board and
management levels.  The Office developed a risk
management policy which was approved by the  Board. 

Risk Management

21

The Acting Auditor-General (centre) with Deputy Auditor-Generals.
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Statement of Compliance
 
Based on the information set out in the Governance statement, the Office complied with the
requisite legislation and corporate governance requirements throughout the year under review.

B. MUKWENGA
DAG ADMINISTRATION
AUDIT OFFICE

2024 ANNUAL REPORTAUDIT OFFICE - ZIMBABWE



AUDIT OFFICE MANAGEMENT

Acting Auditor-General

Deputy Auditor-General 1 -
Central Government

Acting Deputy Auditor-General 2 -
Central Government

Acting Deputy Auditor-General 3 -
State Owned Enterprises and Local
Authorities

Deputy Auditor-General 4 -
Administration

23

Ms R. Kujinga

Mrs N. Magadza Mr R. Mukahanana

Mr B. MukwengaMs F. Manyangadze
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AUDIT OFFICE MANAGEMENT
Directors of Audit

Mrs M. ChekumanyaraMrs L. Chikowore Ms V. Shiri

Mr M. MunodawafaMr M. Makotore Mr B. Masawi Ms A. Nyangani

Mr L. MuroyiwaMr T. Chidavaenzi
(Acting)

Mr L. Mururami
(Acting)

Acting Director Finance & HR
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Mr G. Maburira 
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2024 KEY HIGHLIGHTS
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Governance

4 
Annual Reports

produced

2 
AGMs held

Developed
Operational plan
and Overall audit

strategy

Digitalisation
consultant
engaged

Monitoring and
evaluation report

produced

Human Capital
Capacity and
Professional
Development

Approved
Human

Resources
Strategy Human

Resources policy
and procedure

manual
approved

627
Staff members
participated in

local workshops

138 
Staff members

studying towards
professional
qualification

5 
Staff members

under international
scholarships -

China

288
Staff

compliment

54 
Members

participated in
regional and
international
workshops
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2024 KEY HIGHLIGHTS

Audit Office communication and
stakeholder engagements

2 
Study visits to

other SAIs

28 
PAC meetings

and 3 
workshops
attended 

2 
Exhibitions
were held

Participated in
international

engagements

All 
Staff day held

Greater audit quality standards and
coverage

3
 Annual Auditor-General’s

Reports tabled

Conducted 

189 
SOE audits

130 
LA  audits
conducted

3 
VFM reports tabled

130 
audits conducted

for Central
Government
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SADCOPAC Audit
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EVENTS IN PICTURES

Audit Office management , staff and AFROSAI-E Z-SEAT training facilitators at Holiday Inn, Harare

Staff members  at Z-SEAT training that was conducted at Holiday Inn, Harare. 
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 Annual General Meeting 
The successful holding of  the inaugural AGM on November 29, 2024 covering the years 2020,
2021 and 2022 provided a platform for the Office to provide invaluable feedback to stakeholders
on the operations of  the Office. The AGM for 2023 was also held on the same day bringing the
holding of  the AGMs up-to-date.  This historic event was a culmination of  efforts by the Office to
comply with various statutory requirements for holding AGMs following the operationalisation of
the Audit Office Act [Chapter 22:18]. This milestone enhanced greater transparency and
accountability in the operations of  the Office.

Board members: From right Mr Kawara,  Ms Kujinga, Dr Kunaka at  the Center (Board chairman), Mrs Vhiriri and Mrs Magadza

Board members, management and stakeholders  at the Annual General Meeting that was held at  Manna Resort.
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In November 2024, the Office management and staff  developed the Annual Operational Plan and
Overall Audit Strategy for the ensuing year.  These documents outlined the objectives, key
performance indicators, targets, and outputs to be achieved in 2025. 

Operational Plan and Overall Audit Strategy

Audit Office management and staff during an operational plan and audit strategy
development exercise conducted in November 2024 at Ancient City resort in Masvingo.

OAG team  at  Ancient City resort during the discussions and presentations during an operational plan and
audit strategy development exercise conducted in November 2024.
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HUMAN CAPITAL AND PROFESSIONAL DEVELOPMENT

Staff Establishment
The Office had 288 members in posts (117 female /171 male) out of  a staff  establishment of
381 as at December 31, 2024. During the year, the Office successfully recruited an additional
sixty-eight (68) staff  members (30 female and 38 male).There were twenty-four (24) terminations
during the year, comprising of  thirteen (13) resignations, nine (9) retirements and two (2) deaths.
The Office appreciates the contributions of  members during their tenure. 
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Staff Capacitation
As part of  commitment to continuous professional development, the Office implemented various
capacity building initiatives to improve knowledge, skills and attributes of  staff  members. A total
of  fifty-nine (59) trainings were conducted during the year, thirty-eight (38) of  them being local
workshops while twenty-one (21) were regional and international trainings. Out of  292 staff
members, 286 participated in these training opportunities. The table below is a sample of
training activities carried out:
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Internal Stakeholder Engagements
The Audit Office prioritized internal stakeholder engagements to foster a collaborative and
informed work environment. Key activities included:

Staff  Updates and Communication Initiatives
The Audit Office management values open communication with members of  staff. In February,
July and August 2024, the Office hosted three (3) staff  engagements sessions to keep employees
informed about key developments. These interactive sessions provided updates on:

Progress of  the strategic and operational plans for 2024.
IPSAS implementation and digitalisation awareness.
Ongoing projects and developments.

Staff  Engagement Sessions provided an opportunity for staff  members to interact, ask questions,
and seek clarifications from management.
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Audit Office management and staff  at a workshop “Awareness on strategic plan and meet the Auditor-
General” held at Manna Resort

New staff  members at a workshop held at King Solomon Hotel in Kwekwe.
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All-Staff Day in pictures

The Acting Auditor-General addressing staff members. 
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The members of  the Public Relations Committee at the Zimbabwe Agricultural Show (ZAS)
interacting with stakeholders at the Audit Office ZAS stand.

Enhancing Internal Communication
To further enhance internal communication and awareness, the
Audit Office launched a quarterly newsletter. The first publication
was in September 2024. This publication provided regular
updates on various developments within the Office and ongoing
programs. 

External Stakeholder Engagements
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International Engagements 
The Office actively participated in international events and hosted dignitaries, strengthening
regional collaboration.

SADCOPAC 16  Annual Conference and 20  AGMth th

In September 2024, the Office attended the SADCOPAC 16  Annual Conference and 20
Annual General Meeting held in Victoria Falls. 

th th

The Audit Office Board and management at the SADCOPAC Annual
General Meeting (AGM) in Victoria Falls.  

Acting Auditor General R. Kujinga presenting the Audit Report at SADCOPAC AGM
on September 12, 2024. 
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Collaboration with other SAIs 
The Office maintains bilateral relations with Swedish National Audit Office.
The Office benefited from various capacity development programmes under the support
of  the Swedish National Audit Office.  The programmes covered included;

    Leadership and Management Development, 
    Human Resources, 
    Information Technology, 
    Communication and 
    Performance Audit.

The Acting Auditor-General Ms R. Kujinga making some presentations at the National
Pre-Budget Conference that was held in Bulawayo at ZITF Grounds in October 2024

Audit Office management with the Swedish National Audit Office(SNAO) Steering committee
during the visit SNAO, Sweden , December 2024.
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Audit Office Board and Management study visit to SAI Uganda

AUDIT OFFICE - ZIMBABWE 2024 ANNUAL REPORT

36



Audits performed during the year
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Audit Coverage
The Office managed to uphold the Constitutional mandate by successfully producing the Annual
Auditor-General’s Report for Appropriation Accounts, State Owned Enterprises and Local
Authorities by the statutory deadline of  June 30, 2024 which was subsequently tabled in
Parliament. In addition, the Office produced five (5) Value for Money (VFM) audit reports of  which
three (3) were tabled.

During the year the Audit Office audited one hundred and thirty (130) financial statements for
Ministries, Funds and Commissions, one hundred and eighty-nine (189) for State Owned
Enterprises (SOEs) and one hundred and thirty (130) for Local Authorities, these included arrear
accounts.

Financial and Compliance Audits

AUDIT OFFICE - ZIMBABWE 2024 ANNUAL REPORT

37



Performance Audits

Out of  the five (5) performance audit reports that were completed during the year, three (3)
reports were tabled while two (2) were awaiting tabling. The reports are detailed below;

Tabled reports

Awaiting tabling

Forensic Audits

Six (6) forensic audits were carried out and completed during the year. Currently all forensic
audits are contracted out and the Office is developing inhouse competences and capabilities.

Audit Standards and Methodology

The audits were conducted in accordance with the International Standards of  Supreme Audit
Institutions (ISSAIs) and International Standards on Auditing (ISAs). These standards provide
requirements that the auditor uses to determine the audit steps and procedures that are applied
to fulfil the audit objective. Thus, promoting quality and consistency in carrying out all audits. The
Office uses a risk– based audit approach in carrying out its audits.
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International Standards
The Audit Office subscribes to the following international standards and principles:

International Standards on
Auditing

International Standards of
Supreme Audit Institutions 

International Standard on
Quality Management 1 and 2 

Auditing
Standards 

Accounting
Standards

Ethics
Standards

International Public
Sector Accounting
Standards

International
Financial Reporting
Standards

International Ethics
Standards Board for
Accountants’ Code
of  ethics for
professional
accountants

INTOSAI Code of
ethics
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Quality Management
As an audit institution, the Office is required to ensure that its processes adhere to quality
standards and the professional code of  ethics as provided by International Standards for
Supreme Audit Institutions (ISSAIs) and International Standards on Auditing (ISAs). The Office
has a Quality Management Committee which is responsible for coordinating the quality
management processes across the Office. In addition, external reviews are conducted periodically
by the regional grouping, AFROSAI-E.

During the year extensive work which included training of  staff  and customisation of  Audit
Manuals was carried out to ensure that the Office’s Quality Management system was in line with
the revised ISSAI 140 – “Quality Management for Supreme Audit Institutions” and ISSAI 2200 - “
"Overall objectives of  the independent auditor and the conduct of  an audit in accordance with
international standards on auditing". 
 
External Technical desk
The Office entered into an agreement with a local consultancy firm for the provision of  external
technical desk services. The arrangement involves the review and provision of  second opinion on
audit reports of  high risk and complex entities. The arrangement is to ensure a high level of
quality of  reports and is one of  the measures taken to mitigate audit risk.  

Ethics
The Office has adopted a Code of  Ethics which is a guideline of  conduct reflecting moral
standards and ethical values to ensure a culture of  professionalism. This Code of  Ethics covers
the ethical requirements that members of  staff  are expected to adhere to. The staff  members are
required to sign the Code of  Ethics Declarations. 
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 SUSTAINABILITY ACTIVITIES SUSTAINABILITY ACTIVITIES

Charting Our Path to Sustainable
Impact: A Year in Review

The Office engaged in various Corporate Social Responsibility and Sustainability
activities such as employee health screening programs, monthly clean up campaigns and
adoption of technologies as part of its responsibility in giving back to society. 
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Monthly Cleaning Campaigns
The Office cleaning campaign is a direct initiative to enhance the environmental sustainability of
the Office. By focusing on proper waste disposal, recycling, and promoting a cleaner workspace,
we are reducing our environmental footprint and fostering a healthier environment for our
employees. This cleaning initiative improves the workspace's appearance and hygiene while
simultaneously implementing sustainable waste management practices to lessen environmental
harm.

Employee Health Screening Programs 
The employee health screening program demonstrates the Office’s commitment to the well-
being of  its staff. By promoting early detection and management of  illnesses, the Office aims to
create a healthier, productive, resilient and engaged workforce, thereby, indirectly supporting
long-term sustainability by fostering a stable and productive workforce.

Gender Diversity and Inclusion 
Among other roles, the Office promotes sustainability and ethical practices through embracing
Gender Diversity and Inclusion (GDI). The Office implements policies aimed at creating a
diverse workforce and promoting gender equality, thus contributing to social sustainability.
During recruitment and selection, training and development programs, the office takes into
cognisance the element of  gender inclusivity.

Adopting Technologies 
Through the implementation of  the Z-SEAT, a digital audit management tool used for audit
processes, the Office is demonstrating a strong commitment to environmental sustainability as it
reduces the use of  paper. This initiative reduces waste, and streamlines Office operations for
greater efficiency. 

Sustainability Audit 
The Audit Office through its role as an oversight body has come up with initiatives to ensure
compliance with various laws and standards that deal with sustainability. Audit procedures that
respond to environmental related risks are performed on public sector institutions that we audit.
During the year, a number of  findings relating to sustainability have been raised especially
dealing with pollution and discharge of  effluent into the environment.

A number of  officers have been trained on environment audit and audit of  sustainability issues.
In January 2024, 133 officers were trained among other topics, on the sustainability standards
IFRS S1 and IFRS S2. The training equipped the officers with skills to identify risks relating to
sustainability and to report accordingly. 
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